
PUBLIC-PRIVATE PARTNERSHIP (P3) – CALL FOR PROJECTS 2017/2018 

APPLICANT INFORMATION 

APPLICANT:   

ADDRESS LINE 1: 

ADDRESS LINE 2: 

CITY:  

STATE:  

ZIP CODE: 

PHONE NUMBER: 

EMAIL ADDRESS:  

PROJECT DESCRIPTION 

PROJECT NAME: 

Lakes Region Planning Commission 

103 Main Street

Suite #3

Meredith 

NH 

03253 

(603) 279-5337

lrpc@lakesrpc.org

NH Route 11 Scenic View Restoration

TYPE OF PROJECT 

� AERONAUTICS 
� HIGHWAY 
� RAIL  

� TRANSIT 
X   OTHER - Lakes Region gateway traveler amenity - 
scenic view restoration project 

EXPLANATION OF PROJECT NEED: 

The Lakes Region Planning Commission and town of Gilford officials have long advocated 
for a workable solution to the ongoing vegetation clearing required of NHDOT District 3 to 
maintain a diminishing scenic view at the NH Route 11 Scenic Overlook in Gilford. 
In coordination with NHDOT District 3, brush and timber clearing were conducted around 2006 
and again around 2016. Mature trees in the state right of way or on adjacent private property 
prevent the full restoration of the view, even when ongoing undergrowth and immature tree 
clearing is conducted. Anecdotal information suggests this is potentially the most convenient and 
frequented roadside viewing station and tourist information stop in the region. Between 
clearing efforts, the views are obscured by rapid vegetation growth of the understory.  
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DESCRIPTION OF PROJECT: (Include general scope, limits of work, duration of project, etc.) The scope of 
this project is a series of steps to assess the cost/benefit of alternatives to ongoing state 
maintenance with the goal of achieving the best view for the traveling public: 1) Inventory and 
determine growth potential of existing trees. This may be accomplished with town forester 
and/or UNH Cooperative Extension foresters; 2) Assess costs of ongoing maintenance. This may be 
accomplished in cooperation with NHDOT District 3 with professional forester input about the long-
term maintenance costs/needs; 3) Determine optimal height of viewing vantage point in relationship 
to existing and future matured vegetation. This may be accomplished through mathematical 
calculation, drone video, balloon test, and/or use of ladder fire truck; 4) Conceptual engineering 
and cost estimate of elevated viewing platform or tower and ongoing maintenance costs; 5) Research 
potential liability issues, Americans with Disabilities Act (ADA) interpretive signage alternatives, 
sources of private funds and funding campaign ideas, and potential candidate organizations for 
construction, such as Boy Scouts of America.

ESTIMATED COST & FINANCING 

ESTIMATED DESIGN/PLANNING COST: $50,000

COST OF PROPERTY ACQUISITIONS/LEASES:   To be determined. 

ESTIMATED CONSTRUCTION COST: To be determined. 

ESTIMATED COST OF OPERATIONS/MAINTENANCE: To be determined. 

TOTAL ESTIMATED PROJECT COST: $50,000 

IS THIS PROJECT APPROVED IN A TRANSPORTATION PLAN SUCH AS AN RPC/MPO LONG RANGE PLAN, 
NHDOT TEN YEAR PLAN OR OTHER PLANNING DOCUMENT?    

X  YES  Describe: Lakes Tour Scenic Byway Corridor Management Plan, 2015

PRELIMINARY FINANCIAL PLAN: (Description of initial funding proposal including any State, Federal or 
Local funding that may be required, as well as any fees or tolls that may be necessary to support the 
project.  If the applicant has concerns relative to confidentiality, they should note those concerns and 
only provide the information they feel could be discussed in a public setting.) 

_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 



PROJECT READINESS 

LEVEL OF PLANNING/DESIGN COMPLETED: (Describe the degree of project planning and/or design that 
has been completed, including disposition of deliverables such as feasibility studies, conceptual plans, 
data collection, etc.) 

¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ǎŎŜƴƛŎ ǾƛŜǿ ƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜƭŜǾŀǘŜŘ ǾŀƴǘŀƎŜ Ǉƻƛƴǘ Ƙŀǎ ōŜŜƴ ǾŜǘǘŜŘ 
ǘƘǊƻǳƎƘ ǘƘŜ Lakes Region tƭŀƴƴƛƴƎ /ƻƳƳƛǎǎƛƻƴ, ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ¢ŜŎƘƴƛŎŀƭ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ 
ό¢!/ύΣ ŀƴŘ {ŎŜƴƛŎ .ȅǿŀȅ !ŘǾƛǎƻǊȅ ǎǳōŎƻƳƳƛǘǘŜŜΦ !ƭǘŜǊƴŀǘƛǾŜǎ ŘƛǎŎǳǎǎŜŘ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 
¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ƘŀǾŜ ƛƴŎƭǳŘŜŘΥ ǊŜƳƻǾƛƴƎ ǘƘŜ ǎŎŜƴƛŎ ǾƛŜǿ ǎƛƎƴǎ όƴƻǘ ŦŀǾƻǊŀōƭŜ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎύΤ ŀƴŘ 
ǊŜŎƭŀǎǎƛŦȅƛƴƎ ŀǎ ϦǎŜŀǎƻƴŀƭϦ όƭŜŀŦ-ƻŦŦ or winterύ ǎŎŜƴƛŎ ǾƛŜǿ όƴƻǘ ŦŀǾƻǊŀōƭŜ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎύΦ ¢ƘŜ 
ǘƻǿƴ ƻŦ DƛƭŦƻǊŘ ǇǊŜǾƛƻǳǎƭȅ ǎǳǊǾŜȅŜŘ ŀōǳǘǘƛƴƎ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊǎ ǘƻ ƎŀǳƎŜ ƛƴǘŜǊŜǎǘ ƛƴ ǘƛƳōŜǊ ƘŀǊǾŜǎǘ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ on private propertyΦ This survey was unsuccessful due to lack of response and 
interest. TƘŜ tƭŀƴƴƛƴƎ /ƻƳƳƛǎǎƛƻƴ, ǘƘǊƻǳƎƘ ǘƘŜ ¢!/, Ƙŀǎ ŀŘǾƻŎŀǘŜŘ ŦƻǊ ƻƴƎƻƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ. 
RŜŎŜƴǘ Ǉŀǎǘ ŜŦŦƻǊǘǎ ƘŀǾŜ ōŜŜƴ ƭƛƳƛǘŜŘ ǘƻ ŎƭŜŀǊƛƴƎ ŀǘ уπмл ȅŜŀǊ ƛƴǘŜǊǾŀƭǎ. The NHDOT Bureau of Right-
of-Way is currently researching the source of funding for this state parcel to aid in the determination 
of potential hindrances to private use of state land. 

PROJECT MILESTONES/DURATIONS: (Provide duration and anticipated completion dates for major 
milestones such as planning, design, construction, operations and maintenance phases.) 

It is anticipated the proposed feasibility assessment and determination of alternatives and potential 
funding sources could be completed within one year to 18 months. 

PRIVATE/PUBLIC PARTNERS/ASSETS NECESSARY TO SUPPORT PROJECT 

STATE OR MUNICIPAL AGENCIES IMPACTED:  

STATE: NH Department of Transportation, NH Scenic and Cultural Byways Council, candidate partners 
include the NH Department Business and Economic Affairs, Division of Travel and Tourism Development, 
and Department of Natural and Cultural Affairs. MUNICIPAL: Town of Gilford

PRIVATE ENTITIES INVOLVED IN PROPOSAL: Lakes Region Tourism Association 

_ 

PUBLIC ASSETS NECESSARY TO ADVANCE PROJECT: 

____________________________________________________________________________________
_ 

____________________________________________________________________________________
_ 

____________________________________________________________________________________
_ 

____________________________________________________________________________________
_ 

____________________________________________________________________________________
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PRIVATE ASSETS NECESSARY TO ADVANCE PROJECT: 

To be determined. 

PROPERTY/FACILITIES IMPACTED AND CURRENT OWNERSHIP: 

NH Route 11 right-of-way; owned by the NH Department of Transportation.

PROJECT BENEFITS  

BENEFITS/HOW THIS PROJECT ADDRESSES A NEED: 

Currently the traveling public is afforded variable viewing opportunities at an established Scenic View. 
Variations are based on time of the year and visit time frame between maintenance cycles. This project 
could potentially limit state maintenance costs, while enhancing the public experience, 
and delivering what has been advertised (a scenic view) at a prime gateway and tourist informational 
stop on the Lakes Tour Scenic Byway. 

BENEFITS OF P3 IMPLEMENTATION VERSUS CONVENTIONAL DELIVERY: 

Budgetary constraints in recent years have diminished NHDOT ability to provide adequate  
roadside maintenance. At the same time the national Scenic Byway Program is not currently budgeted 
for project funding. The use of this state land for intended public benefit is currently hindered. A 
partnership is viewed as a potentially winning solution and benefit to the community, region, and 
traveling public. 

SIMILAR PROJECT EXAMPLES: (Have any other States or Municipalities to your knowledge pursued a 
similar P3 project?) 

Abenaki Tower, Tuftonboro
Garison Hill Fire Tower, Dover
Wetlands Walk, Belknap County Land at Gunstock Mountain Resort
Penobscot Narrows Bridge and Observatory, Fort Knox, Maine
217 Acre Conservation Land, Piper Mountain, Gilford
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CONTACT INFORMATION 

CONTACT PERSON: 

ADDRESS LINE 1: 

ADDRESS LINE 2: 

CITY:  

STATE:  

ZIP CODE: 

PHONE NUMBER: 

EMAIL ADDRESS:  

Jeffery Hayes, Executive Director 

103 Main Street 

Suite #3

Meredith 

NH  

03253

(603) 279-5337

jhayes@lakesrpc.org

SUPPORTING DOCUMENTATION 

LIST OF SUPPORTING DOCUMENTATION & ATTACHMENTS, INCLUDING MAPS: 

Attachment A: NH11 Scenic View Gilford, NH Location Map

Attachment B: Scenic Byway Management Plan References

Attachment C: Scenic View Photographs 

Attachment D: Indication of Municipal Support

Attachment E: Property Rights Detail and Deed References

It should be noted that this Letter of Interest is completely non-binding, but will be used by 
the Commission to establish the appropriate process and framework by which to evaluate 
and advance projects.  Following review of this project proposal the Commission will contact 
the applicant to communicate the next steps in the process.  



Attachment A: 

NH11 Scenic View 

Gilford, NH 



Attachment B: 

Scenic Byway Management Plan References 









 

Attachment C: Scenic View Photographs 

A) Northbound NH11 entrance to pull-off and scenic view.

B) Aerial view of pull-off and approximated state right-of-way.

C) Looking south from north end of pull-off, tourist information kiosk



Attachment D: Indication of Municipal Support 



This area  was acquired by the State of New Hampshire for the Gilford  S-216-(3), P-4467-A project. Property rights for this area in question were 
acquired by 1) A portion of land acquired by Warranty Deed from Paul Campeau and Mary Campeau to the State of NH recorded at the Belknap Registry of 
Deeds (BCRD) on June 15, 1965 in Book 453, Page 182; 2) A portion of land acquired by Warranty Deed from Velma S. Randall to the State of New 
Hampshire recorded at the BCRD on June 15, 1965 in Book 453, Page 183; 30 A portion of land acquired by Commissioners’ Return of Highway Layout 
Gilford S-216-(3), P-4467-A, 1965 recorded at the BCRD on June 18, 1965 in Book 452, Page 397

Attachment E: Property Rights Detail and Deed References
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