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 Introductions
– Tobey Reynolds – NHDOT, Project Manager
– Marty Kennedy – VHB, Public Outreach Lead
– Bob Landry – VHB, Assistant to NHDOT Project Manager

 NHDOT Project: US 202 Improvements
– Jaffrey 16307, Final Design Phase

 Current Scheduled Advertising Date: June 2023





Community Involvement / Public Outreach

 Project Website
 Email Stakeholder Distribution List
 Project Newsletter
 Public Meetings
 Main Street Walkarounds
 Property Owner Meetings
 Select Board Briefings



Cont. Community Involvement / Public 
Outreach for the Bridge

 Preliminary Bridge Plans 
to be shared with SHPO, 
FHWA, and Town to review 
and comment (February 
2022)

 80% Bridge Plans to be 
also shared with SHPO, 
FHWA, and Town to review 
and comment 
(Summer/Fall 2022)



NHDOT PM Assistant Role
 Reports to NHDOT PM – Tobey Reynolds
 VHB, NHDOT PM Assistant to Tobey Reynolds –

Bob Landry
Task

– ROW Negotiations
– Lead NHDOT Meetings
– Lead Review Meetings with VHB
– Coordination efforts with NHDOT Bureaus and 

State and Federal Agencies
 First time used by NHDOT



Phase 1 (Summer/Fall 2021)
Field Survey/Borings

Phase 2 (Fall 2021/Winter/Spring 2022)
Progress Selected Alternative

Phase 3 (Summer/Fall 2022)
Continue Right-of-Way Negotiations

Phase 4 (Winter 2022/Spring 2023) 
Complete Design and ROW efforts

Advertise Project Summer 2023

Final Design Project Schedule
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