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TODAY’S AGENDA

Role and Responsibilities of the Advisory Committee

Project History/Study Overview

Public Outreach

Study Schedule

 Initial Data Collection

Your Thoughts, Comments, Questions



ADVISORY COMMITTEE TEAM

Advisory Committee

Max Mitchell Chamber of Commerce

Stephanie Niemela TEAM Jaffrey

John Peard Downtown Business

Keith Dupuis Industrial Business

Carolyn Garretson Conservation Commission

Don Stewart Citizen at Large

Ed Merrell Planning Board

David Reilly Schools

Town Staff

John Frederick Town Manager

Frank Sterling Select Board

Randy Heglin Public Works

Bill Oswalt Police

David Chamberlain Fire

Jo Anne Carr Planning

NHDOT

Victoria Chase Project Manager



STUDY TEAM

VHB (Traffic, Roadway, Bridge, Env, Public Outreach, Project Management)

RKG (Socio-economic)

 IAC (Archeological)

MTJ (Roundabout Expertise)



ROLE AND RESPONSIBILITIES OF 
ADVISORY COMMITTEE MEMBERS 



ROLE OF ADVISORY COMMITTEE MEMBERS

Committee members are expected to represent and 
serve as a liaison to the community.

The Committee serves in an advisory role and is not 
a decision-making body. However, as a group, you’ll 
be asked to seek consensus.

Committee members are asked to work as team, 
respect all opinions and refrain from monopolizing 
the conversation.



ADVISORY COMMITTEE MEETINGS

Expect approximately nine Committee meetings

We’ll send out a notice of the meeting, agenda, and 
any review material by e-mail in advance of each 
meeting.

Expect meetings to go two hours. We’re going to 
start the meetings on time and we’re going to end 
them on time.



PROJECT HISTORY/OVERVIEW 







PROJECT HISTORY

2004 Downtown Traffic Study (defined problem, developed potential actions)

2008 Feasibility Study (evaluated alternatives, considered environmental impacts)

2010 PlanNH Design Charrette (define downtown vision)



2004 DOWNTOWN TRAFFIC STUDY 



2004 DOWNTOWN TRAFFIC 
(DEFINED PROBLEM, DEVELOPED POTENTIAL ACTIONS)

Note concepts are from previous studies and do not necessarily represent the current alternatives.
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2004 DOWNTOWN TRAFFIC 
(DEFINED PROBLEM, DEVELOPED POTENTIAL ACTIONS)

Note concepts are from previous studies and do not necessarily represent the current alternatives.



2008 FEASIBILITY STUDY 



2008 FEASIBILITY STUDY 
(EVALUATED ALTERNATIVES AND CONSIDER IMPACTS ON RESOURCES)

Note concepts are from previous studies and do not necessarily represent the current alternatives.



2008 FEASIBILITY STUDY 
(EVALUATED ALTERNATIVES AND CONSIDER IMPACTS ON RESOURCES)
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2008 FEASIBILITY STUDY 
(EVALUATED ALTERNATIVES AND CONSIDER IMPACTS ON RESOURCES)

Note concepts are from previous studies and do not necessarily represent the current alternatives.



2010 PLAN NH DESIGN CHARRETTE 



2010 PLAN NH DESIGN CHARRETTE 
(DOWNTOWN VISION)



2017 NHDOT US 202 DOG-LEG 
PRELIMINARY ENGINEERING AND 

ENVIRONMENTAL STUDY  



STUDY AREA



PUBLIC OUTREACH 



PUBLIC OUTREACH

Nine (9) Advisory Committee meetings

Three (3) Public Informational Meetings (Open House/Workshop)

One (1) Public Hearing

Four (4) Study Newsletters

NHDOT Project Page www.nh.gov/dot/projects/jaffrey_16307/index.htm

http://www.nh.gov/dot/projects/jaffrey_16307/index.htm


NHDOT PROJECT PAGE 
WWW.NH.GOV/DOT/PROJECTS/JAFFREY_16307/INDEX.HTM

http://www.nh.gov/dot/projects/jaffrey_16307/index.htm


STUDY SCHEDULE 



STUDY SCHEDULE



INITIAL DATA COLLECTION 



AERIAL DRONE VIEW



MAIN STREET 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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PETERBOROUGH STREET 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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RIVER STREET 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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TURNPIKE ROAD 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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NORTH STREET 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS

0

20

40

60

80

100

120

140

160

180

200

12:00
AM

1:00
AM

2:00
AM

3:00
AM

4:00
AM

5:00
AM

6:00
AM

7:00
AM

8:00
AM

9:00
AM

10:00
AM

11:00
AM

12:00
PM

1:00
PM

2:00
PM

3:00
PM

4:00
PM

5:00
PM

6:00
PM

7:00
PM

8:00
PM

9:00
PM

10:00
PM

11:00
PM



STRATTON ROAD 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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HILLCREST ROAD 
APRIL 2017 AVERAGE WEEKDAY TRAFFIC - BOTH DIRECTIONS
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TURNING MOVEMENT COUNT LOCATIONS
WEEKDAY AM AND PM PEAK PERIODS



QUESTIONS/COMMENTS/SUGGESTIONS?

NHDOT Contact Consultant Contact

Victoria Chase, PE Marty Kennedy, PE

Project Manager Senior Principal

Bureau of Highway Design VHB

7 Hazen Drive, PO Box 483 2 Bedford Farms Drive

Concord, NH 03301 Bedford, NH 03110

Phone: (603) 271-2171 Phone: (603) 391-3900

Email: victoria.chase@dot.nh.gov Email: mkennedy@vhb.com
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